FRIENDS OF BRAZORIA WILDLIFE REFUGES

Minutes of the Meeting of the Board of Directors
Friday, January 16, 2026 Gulf Coast Bird Observatory

Board Members in Attendance: Oron Atkins, Ed Barrios, Marty Cornell, Micky Dufilho, Ruby
Lewis, Herb Myers, Cris Tobola, Dick Schaffhausen, Mary Schwartz, Regina Tippett, Barbara
Whaley

Board Members Absent: Phil Huxford, Anna Loonam

Refuge Staff in Attendance: Bryan Winton, Lee Gaston

General Members/Guests in Attendance Jo Myers,

President Mary Schwartz called the meeting to order at 1:40 pm

November Minutes: Regina corrected the wording in the draft minutes around a fake check
written against our TDECU account. Ed moved and Barbara seconded the motion that the
minutes of the November board meeting, as so amended, be approve. The motion passed
unanimously.

Officers for 2026: Mickey motioned, and Dick seconded the motion that the slate of FOBWR
officers remain as Mary Schwartz, President; Ed Barrios, Vice President; Marty Cornell,
Secretary; and Regina Tippett, Treasurer. The motion passed with unanimous consent.

Recruiting New Treasurer: We will need to recruit a new treasurer as Regina phases out of this
position. Barbara will approach Nannett Daugherty, a new certified member of the Texas Master
Naturalist Cradle of Texas chapter, on the possibility of taking over the task of FOBWR treasurer.

Board meeting dates for 2026 will continue to be the third Friday of every odd month.
Interim motions: There were no interim motions since the November board meeting.

Treasurer’s Report: Financial and cash flow information was review in the Meeting of the
General Membership proceeding this meeting of the board. The Financial Statement for
December, 2025 is included at the end of these minutes.

Regina presented a draft budget for 2026 and asked board members comment by January 23,
The approved budget will be published in the minutes of the March board meeting.

The proposed budget stimulated a discussion on our annual support for NFWF and GCBO.
Toward this end, Herb moved, and Ed seconded the motion that “The FOBWR board authorizes
a contribution of $1,000 to the National Fish and Wildlife Foundation, and a contribution of



$500 to the Gulf Coast Bird Observatory. Funding is be drawn from General Donations.” The
motion passed with unanimous consent of present members of the board.

Grant Activity: We are awaiting a response from CheveronPhillips on their offer to fund a refuge
project. We have suggested either contributing funds to reforest the K-Bar Ranch unit or a
partial hydrological survey of the Wolfweed moist soil area, and offered to provide a tour of
these areas. We will suggest an amount under $25,000 as this sum would trigger a bureaucratic
fundraising agreement.

Action Register: Action item are listed at the end of these minutes. New action items are
highlighted in this report. Items removed from the action register are:

e The board decided to honor deceased refuge volunteers with durable granite markers
inscribed with their name.

e Google Workspace will be used to archive FOBWR documents.

e The Chromebooks are ready to use for MC26 surveys. Ed will arrange a hotspot for the
event.

e TAMUG, Paige Breon, will manage volunteers that patrol sections 13 to 16 of the Texas
coastline (the stretch that had been covered by SBNWR)

Web and Social Media: It was noted that Facebook attracts most of our electronic followers.
The high number of viewers on our video on cormorants suggests that more videos should be
included on our Facebook pages. In contrast, we have few followers on our Instagram site.

Projects: Oron will next target repairs to the land section of the boardwalk at the Discovery
Center, elevating it to reduce degradation from ground contact.

Outreach: The Spring Break open house at the Discovery Center will occur during the second
week of March. In support of this activity, Ruby moved, and Dick seconded the motion that
“The FOBWR board authorizes an expenditure of up to $1,500 for the purchase of butterflies
to be used at the 2026 Spring Break Open House at the Discovery Center, with funding to be
drawn from the McGovern-Brazoria account.” This motion passed with the unanimous consent
of board members in attendance.

Miscellaneous Topics:

e Ed will contact Nancy Brown who having recently retired expressed an interest in
engaging with FOBWR.

e Ed moved, and Mickey seconded the motion that “The FOBWR board authorizes the
expenditure of up to $2,000 for the purchase of a new flat screen monitor and cameras
for the trinocular projecting microscope in the Discovery Center, with funds to be



drawn from the Brazoria McGovern account.” This motion passed with unanimous
consent of the board members in attendance.

The next meeting of the FOBWR board will be on Friday, March 20, 2026

For the board of directors,

Marty Cornell, Secretary

December 2025 Final FOBWR Financial Statement

*

TDECU Checking 597.06 A
TDECU Commercial Share Draft 120,475.97 *)
Merrill Lynch Cash 438,770.54
Merrill Lynch Certificates of *
Deposit - F
Prepaid - McCoy's Lumber

Deposit Account 3,840.53
ACCOUNT BALANCES _ 563,684.10
FUNDED GRANTS and Total Amount

ALLOCATED FUNDS Grantor Awarded Spent Amt Available
20131230 McGovern Brazoria Katherine

NWR non committed McGovern 345,279.33 222,748.44 122,530.89
20131220 McGovern San Katherine

Bernard NWR McGovern 157,000.00 111,874.32 45,125.68
20130919 Poole Tract Land Trull

Acquisition Foundation 10,000.00 - 10,000.00
20201228 Houston Endowment Houston

Land Acquisition 5 Endowment 150,000.00 130,572.19 19,427.81
20220112 Equistar Chemicals - Equistar

Motus Tower Fees Chemicals 7,000.00 5,688.01 1,311.99
20221101 Knobloch Foundation Knobloch *
Land Acquisition Foundation 118,304.00 102,905.00 15,399.00 C
20221129 Hershey Foundation Hershey *
Land Acquisition Foundation 94,649.00 87,150.00 7,499.00 C
20250212 Community Community *
Foundation of Brazoria County Found. 8,807.74 - 8,807.74 G



20250616 Damuth Foundation Damuth

Land Acquisition Foundation 20,000.00 - 20,000.00

20250616 National Fish &

Wildlife Foundation NFWF 143,109.35 - 143,109.35

TOTAL ALLOCATED FUNDS 1,054,149.42 660,937.96 393,211.46

Amt Amount

FOBWR PROJECTS Allocated Spent Amt Available

46400 Birds of Prey FOBWR 29,546.04 23,075.04 6,471.00
Migration Celebration FOBWR 44,774.45 14,066.08 30,708.37

760000 Misc FOBWR Projects FOBWR 955.00 955.00 -

20170101 BNWR Donation Box Donations 3,538.70 - 3,538.70

20201231 General Donations,

Membership, Etc. Donations 17,600.76 - 17,600.76

20210101 Barbara Burkhardt,

Larry Lewis, Kim Richardson Memorial 1,634.34 - 1,634.34

20140403 Law Enforcement Federal

Restitution Court Fines 7,371.35 - 7,371.35

20211112 Maintenance of Public

Use Facilities FOBWR 16,961.19 5,247.47 11,713.72

20190601 ATFN 2019 Cannan

Bend FOBWR 211,436.29 185,582.30 25,853.99

TOTAL FOBWR PROJECTS 333,818.12 228,925.89 104,892.23

OPERATIONS 74,202.97 8,606.86 65,596.11

TOTAL VARIANCE (0.00)

TDECU SAVINGS 15.70

TOTAL Funds in Deposit

Accounts 563,699.80

NOTES

*E Variance between Cash and Activities Recorded - Dec 2024 moved variance of $7,113.60 dating

from 2020 or earlier to Operations
Revenue while being researched

*J Opened new checking account Nov 2025 due to fraudulent activity on old one
*A December 2022, Transferred $100,000 from TDECU to Merrill Lynch; Oct 2023 transferred $50,000

from Merrill Lynch to TDECU

*

H

*|



June 2024 transferred $50,000 from Merrill Lynch to TDECU
*G Grant for cleanup of Hurrican Beryl damage
*H Designated for Wilson Wetlands Project land acquisition costs
*| NFWF funds earmarked for Columbia Bottomlands land acquisition - Poole Tract
MOTIONS
*B Mar 2020 Combined Hickner Memorial Fund $51,570.00 & 2019 ATFN (net $53,866.29) & added
$50,000.00 Hickner donation

Mar 2021 reclassified $56,000.00 from McGovern Brazoria
*C Jan 2023 & July 2024 Per grant agreements, 5.3571% allocated to Admin expenses
*D Sept 2022 Per board approval, $15,000 reclassified from General Donations to Operations
*F Merrill Lynch account Certificate of Deposit for $50,000 was redeemed June 23, 2025.

Friends of Brazoria Wildlife Refuge Board Action Register January 16, 2026

Who?

. Due

Action Item Date Comments
Date

Started

Ed has gathered some old newsletters
and will use this as the basis for this
history. He is still looking for older
TBD newsletters. Lisa Meyer sent a thumb
drive of past newsletters. Ed will scan
old ones, need Mickeys newsletters
Need Mary’s advice on where to store

Develop text on FOBWR Ed
history for website Barrios

Construct a searchable file of FOBWR
contacts, e.g., corporate sponsors and
donors, sponsors and participants for
MC, BoP, ATFN, members, volunteers,
outreach. Marty and Lisa have given lists
to Ed. Ed is in the process of combining
all contact lists.

Take a computer/iPad to enter email
addresses at events to solve the issue of
so many illegible entries. Ed has
purchased two Chromebooks to use at
outreach events. Ed will develop content
for Chromebook data entry. Will need a
hot spot. Still uncertain how to handle
past documents. Fixin to get ready for

Before
Master Contact Ed spring
Spreadsheet break

2026




use at Christmas open house Dec. 26-31,
2025

Herb will coordinate with Lee. Fixin to

R t
Update flyer for San Herb Fskr))ozroz get intent on QR code; Cris will make
Bernard Oak, include QR Lee Cr’is 6 b(;ard content for the objects once they are
codes on trail signs ’ . identified; they will housed on our web
meeting | . . .
site (not accessible to the public)
Look into our By-laws to Acend
determine how to handle itier:]f;r Draft by-laws were sent to board
the disbursement of Regina March member for review prior to the March,
designated funds. Mickey 2026 2026 board meeting.
Explore a new diorama, R "
featuring a black rail, for I\/(Iaaprcc):] The current display is disintegrating.
the corner display in the Bryan board Woody offered to donate. Will refresh
Discovery Center meeting and donate. Bryan will update status
R ; Chris Dieter with Crocodile Encounter is
Document the inclusion afpor in agreement.
of Ruby and Cris to the March Lee sent in request to the TPWD for a
alligator handling permit Bryan 2026 permit to the Complex; Lee will follow up
of Crocodile Encounter board for a status report. ‘ Lee w'ould be the
. holder of the permit, adding names of
meeting .
assistants. Bryan to check on status.
Work with CP wishes to contribute to a refuge
CheveronPhillips for Not project. Two projects were suggested.
supporting a refuge Phil specifie | Must keep amount under $25,000 to
project d avoid bureaucratic fundraising
agreement.
FOBWR paid $35,105 for this resurvey
Check on the possibility of needed because of a change in the flood
) plain status of the property. Surveys
reimbursement of the Not .
. . have not been an expense paid by
cost of resurveying the Brian Zpeuﬁe B,

Brenda Smith tract.




Determine the ability to

The SBNWR will no longer manage sea
turtle patrols. Volunteers would like to

Bri

use refuge UTVs for future C:ftins’ be able to use refuge UTVs purchased for

sea turtle patrols Rolan(;i this purpose. One idea would be to
house one UTV on LCRA property if their
rebuild facilities would allot this use.

Ask Nannett Daugherty if

she might be interested in Barbara

becoming our treasurer

Contact N B

ontact Nancy brown Nancy recently retired from the FWS.
about her engagement Ed She lives in Houston and is interested in

with FOBWR

working with us




