From: "Elizabeth Love" <elove@houstonendowment.org>
Subject: RE: Your request for dollar figures
Date: August 20, 2018 at 5:12:05 PM CDT
To: "Mike Lange" <michaellouislange@gmail.com>
Cc: "Marty Cornell" <marty-carole@comcast.net>

Thanks, Mike – this is helpful.  
 
I’ve got a question for you about the budget.  The budget includes $222,000 for Tom’s work, and just $78,000 for appraisals, surveys and environmental assessments.  The budget for the last grant included a total of $81,000 for Tom’s work (150 hours total) and the rest for appraisals, surveys, etc.  Our preference is to achieve a balance between Tom’s time and the pre-acquisition costs that is closer to the last grant’s budget.  Might you be able to work with us on that?
 
Thanks very much –
Elizabeth
 
From: Mike Lange <michaellouislange@gmail.com>  Sent: Monday, August 20, 2018 1:04 PM To: Elizabeth Love <ELove@houstonendowment.org> Cc: Marty Cornell <marty-carole@comcast.net>; Thomas Smith <hsmith8625@gmail.com> Subject: Re: Your request for dollar figures
 
Elizabeth,
 
I don't know how we came up with 36,000 in the 2015 proposal.  I would guess that Suzan Chapman did not have an updated table at the time she wrote the proposal, and used an estimate I gave her.  I think the attached table is correct and I probably over estimated for the 2015 proposal.  Marty Cornell used the current table for his proposal which should be accurate.  
 
Also there has been a lot of associated conservation over the years, including Nature Conservancy tracts and other private conservation, and also NRCS easements and TPWD additions. We worked a lot helping with this conservation over the years but did not include it in the attached table.  Only FWS acquisition is included in the attached table.  If all the associated conservation were included, totals would likely reach well over 45,000 acres, but I don't have accurate numbers for that other conservation right now.  
 
Sorry about the inacurate number from the 2015 proposal. See attached complete refuge table as it stands now.  
 
Thanks for all you efforts.  Let me know if there is anything else I can provide.
 
On Mon, Aug 20, 2018 at 9:27 AM Elizabeth Love <elove@houstonendowment.org> wrote:
Hi Mike –
 
Hope you are well.  I’ve got another clarifying question for you.  The grant proposal says that “To date, 36,350 acres... have been added to the refuge under the [Austin Woods Conservation Plan of 1997].”  The proposal from 2015 said that 36,000 acres had been added.  Since 1,646 acres have been added since our last grant per the spreadsheet in your previous email, should this 36,350 figure be updated to include the 1,646, and potentially other acres that were acquired without Houston Endowment assistance?  Will you let me know what the total figure should be?
 
Thanks very much!
Elizabeth
 
From: Elizabeth Love  Sent: Sunday, August 19, 2018 4:09 PM To: Mike Lange <michaellouislange@gmail.com> Cc: Marty Cornell <marty-carole@comcast.net>; hsmith8625@gmail.com Subject: Re: Your request for dollar figures
 
Hi Mike -
 
Thanks very much for this information - it is very helpful.  Would it be possible to include the Follett's tracts as well?  Curious to see that information, if you have it.
 
Thanks again - I appreciate it.
 
Elizabeth

From: Mike Lange <michaellouislange@gmail.com> Sent: Tuesday, August 14, 2018 7:47:31 PM To: Elizabeth Love Cc: Marty Cornell; hsmith8625@gmail.com Subject: Your request for dollar figures 
 
Elizabeth,
 
Per your request for the dollar amounts of the tracts purchased with the help of the HEI grants please see the two attached files.
 
One file includes the refuge accomplishments of the HEI number 3 grant, just completed, and the other are the accomplishments over the history of all 3 HEI grants.
 
I did not include the Follets tracts in this list.
 
Please see the two excel files attached 
 
Let me know what else you might need.
Thanks!!
 
-- 
Mike Lange 
Conservation Land Consultant
P.O. Box 4285
Lake Jackson, TX 77566
979-299-9967
michaellouislange@gmail.com
 
 
-- 
Mike Lange
Conservation Land Consultant
P.O. Box 4285
Lake Jackson, TX 77566
979-299-9967
michaellouislange@gmail.com

